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When the members of the MSS Industry Spectrum Coalition
met with you last week, we emphasized the strong interest in the
MSS community in using the allocations made available in the
2 GHz band at WARC-92 for these new systems, and indicated that
Inmarsat might be the first entity to fly an MSS spacecraft in
these bands. I am now enclosing a press release summarizing
major steps taken by the Inmarsat Council late last week which
reconfirm this direction, and reemphasize the need to restore
the MSS allocation at 2 GHz.

In short, the Council requested the Director General to
develop a prospectus for an "affiliate company" which would in
turn develop a new intermediate circular orbit satellite system
for the provision of hand-held service. It established a general
framework for the organization of this new limited liability
company, for the establishment of initial funding, and for
subsequently exploring investment by "strategic partners" which
are not current Inmarsat Signatories. It also established a
timetable for the accomplishment of these actions, and provided
new funding to carry it out. As you know, Inmarsat has been
working on this project for nearly three years, and the output of
the 49th Council meeting represents the culmination of very
extensive work and analysis in the financial, system planning,
and technical areas.

Most importantly, in terms of spectrum planning, the Council
made a firm commitment to go forward with this system in the new
2 GHz band approved for MSS at WARC-92. The Council requested
the Director General and individual Signatories, in conjunction
with their national administrations, as a matter of urgency, to
initiate coordination of the use by Inmarsat of the 2 GHz band,
pursuant to an IFRB registration made on behalf of Inmarsat in
March 1992, long before the Commission's PCS decision was
reached. The Council also urged its 74 member Signatories to
take the necessary actions in their respective countries, in
conjunction with their national administrations, to maximize the
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prospects for a successful outcome of WRC-95, including the
advancement of the time frame for global availability of these
bands from 2005 to a date around the year 1999, and to designate
suitable frequency bands below 16 GHz for feeder links for MSS
systems.

Thus we expect the member countries of lnmarsat to favor t~e

broad use of the WARC-92 2 GHz MSS allocation for this purpose,
and, based on decades of lTU experience, they will be expecting
the U.S. to do the same. Since the U.S. customer base may be ~~e

largest for "international roaming" services, any failure of t~e

U.S. to meet its WARC-92 commitments could force lnmarsat to
reconsider its entire spectrum plan, with serious attendant
international consequences.

I know of no more compelling proof the MSS Coalition
could provide of the urgent necessity for the U.S. to meet its
commitments at WARC-92 to make these bands available for MSS,
with all the attendant public interest benefits these systems
will provide. We request the Commission to balance the interes~s

of PCS and MSS, and find ways for both of these innovative new
technologies to move forward in a manner which would be
complementary rather than conflicting.

This letter will also be filed with the FCC Secretary as c~

ex parte communication.

Respectfully submitted,

~~~

Enclosure (lnmarsat Press Release)

cc:
William Caton, Act. Secretary
For inclusion in Ex Parte Filing
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INMARSAT LOOKS TOWARDS AFFILIATE COMPANY FOR ITS
FUTURE MOBILE SATELLITE HAND-HELD PHONE SERVICE

Inmarsat will develop a prospectUS for an affiliate company ....hich will develop a new
intermediate orbit (lCO) satellite ~y~tem to provide global hand-held phone sen-ices.

At the same time it will \:untinue with stepS to evolve the exisring Inmarsat inter
governmental organization into & mOre: flexible, commercial strUcture.

The new USS2.4-billion system. known as 1llltW'Sat-P, would be an ICO-based
~onstellation planned to be in service by the end of this d«adc. It will provide hand-held
telephone, fax. data and other services to users anywhere in the world.

It wlll be a boon to those travelling ()ut~ide normal cellular cover:age and to those who liye
lUld work in remote areas beyond the reach of conventinnal communications networks,

Meeting in London this week, the ruliu~ Cuuncil of the 74 membet-counuy international
coopero.tivc decided to go ahead with a plan to develop, with advice from and in close
association with an investment bank, a prospectus fOf an affiliate company which would
implement the satellite system and ground infrastrUcture for Inmarsu·P.

At its meeting the Couneil also conducted a det2iled cxaminatioD of tho mo.jor issues
relating to the future ~trncrore of the Inmarsat organization. There WIJii general agRement
that significant changes to Inmarsat's existing structure are needed to give it the
investment. financial and mana&ement fiexibility to enable it to meet the challenges of the
fU[UIC.

"While we have a lot of hard work and challenges in front uC us, the llffwatC organization
decision puts lnmarsu on the fast track towards extending i~ pICSCnt pOltfolio of sc;rvi\:cs
to satisfy a whole new generation of customers' needs into the next century ," said Olof
Lundberg, lnmQlSQt's director gcnerul.

The affiliate would be:

a limited company providing investment and commercial flexibility;

no less than 70 percent owned hy Inmarsat and its investor Signarories: and

eventually open to Investment by organizations whi<:h ale DOl existing 1Dmanal
Signatories. Internotiono.! Moritime :;;a eilile
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The Council decision proposed a progress schedule that would allow for the establishment
of the o.ffiliate before the end of 1994.

It called for the urgent initiation of a coordinl'tlon ['roce~~ to maximize the probability of
2GHz frequency spectnlm av~i)ahility in time for the operation of Inmarsat-P and the
designation of banc1s helow ItiGHz for feeder links.

The Council also authorized a supplementary bud~t:l of US$l().million for Inmarsat to
progress work on Inmarsat-P based on au Intermediate Circular Orbit (ICO) satellite
system to enable the affI1httt to either initiate spacecraft and ground segment procurement
or select apprupcica:e st.rategic partners immediarcly following its fonnQtion.

Council chairman Artur SchcchtmQIl said: "This exciting outcome is an example. of t:he
kind of result tha.t CQIl be achieved through international cooperation and conseMUS."

"Inmarsat's investors, representing most nt" the world's leading telecommUnications
operators. have shown thejr commitment and ability to move dynamically to tmSUIC lhat
the Organization wi.l/ he a leader in the furore of world mobile sl1lelliLe cOJUmunications."

r.,t.ahli~hed in 1979. London-based Inm~at is now the oporator of the world's only global
satellite system for mobile and remOte communicatioDs. Inmarsat-P will pla.y 0. key role
1nto the next cenlury ill the evolving portfolio of globoJ. mobile communications £ervices
that is provided through Inmarsat. With five operational spacecraft in geol>tationary orbit,
it provides telephone, facsimile, telex and data services to almost 40,000 users a.t sea. in
the air and on lQIld.

For more. please contac.t:
Elizabeth Hess, Inmarsat, -4- 44 71 728 1256
or
Gavin Trevitt, Tnmarsat.. + 44 71 728 1217
or hy fax + 44 71 728 1179
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